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Supplementary Figure 1: Distribution of average sample arrivals per day of week, November 2020 for Provincial Public Health Laboratory – Gandaki (Situation reports, Government of Nepal Ministry of Health and Population). All three weeks have a similar arrival pattern. In Nepal, the workweek is Sunday through Friday, so very few tests are processed on Saturdays.
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Supplementary Figure 2: Illustration of the schedule used in the baseline scenario. It employs a staggered schedule in which some staff work an earlier shift, and others work a later shift.
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Supplementary Figure 3: Distribution of process times in hours for the registration path and sample path (see Figure 1) for 20 replications, produced by the validated model. Distributions like these were shared with experts as part of the validation process. 
Note : The boxplots illustrate the distribution of processing times. The box shows the 25th to 75th percentile range, the whiskers the range of the distribution, and the points the outliers.
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