
Titre:
Title:

Real-time decision support system for dynamic optimization in 
multi-product process manufacturing

Auteurs:
Authors:

Mustapha Belmouadden, Camélia Dadouchi, & Robert Pellerin 

Date: 2025

Type: Article de revue / Article

Référence:
Citation:

Belmouadden, M., Dadouchi, C., & Pellerin, R. (2025). Real-time decision support 
system for dynamic optimization in multi-product process manufacturing. IEEE 
Access, 13, 53895-53908. https://doi.org/10.1109/access.2025.3553034

Document en libre accès dans PolyPublie
Open Access document in PolyPublie

URL de PolyPublie:
PolyPublie URL:

https://publications.polymtl.ca/63416/

Version: Version officielle de l'éditeur / Published version 
Révisé par les pairs / Refereed 

Conditions d’utilisation:
Terms of Use:

Creative Commons Attribution-Utilisation non commerciale-Pas 
d'oeuvre dérivée 4.0 International / Creative Commons Attribution-
NonCommercial-NoDerivatives 4.0 International (CC BY-NC-ND) 

Document publié chez l’éditeur officiel
Document issued by the official publisher

Titre de la revue:
Journal Title:

IEEE Access (vol. 13) 

Maison d’édition:
Publisher:

Institute of Electrical and Electronics Engineers

URL officiel:
Official URL:

https://doi.org/10.1109/access.2025.3553034

Mention légale:
Legal notice:

This work is licensed under a Creative Commons Attribution-NonCommercial-
NoDerivatives 4.0 License. For more information, see 
https://creativecommons.org/licenses/by-nc-nd/4.0/ 

Ce fichier a été téléchargé à partir de PolyPublie, le dépôt institutionnel de Polytechnique Montréal
This file has been downloaded from PolyPublie, the institutional repository of Polytechnique Montréal

https://publications.polymtl.ca

https://publications.polymtl.ca/
https://doi.org/10.1109/access.2025.3553034
https://publications.polymtl.ca/63416/
https://doi.org/10.1109/access.2025.3553034


IEEE RELIABILITY SOCIETY SECTION

Received 20 February 2025, accepted 15 March 2025, date of publication 19 March 2025, date of current version 1 April 2025.

Digital Object Identifier 10.1109/ACCESS.2025.3553034

Real-Time Decision Support System for Dynamic
Optimization in Multi-Product Process
Manufacturing
MUSTAPHA BELMOUADDEN 1,2,3, CAMÉLIA DADOUCHI 1,2,3, AND ROBERT PELLERIN 2,3,4
1Laboratoire en Intelligence des données (LID), Montreal, QC H3T 1J4, Canada
2Department of Mathematics and Industrial Engineering, Polytechnique Montréal, Montreal, QC H3T 1J4, Canada
3Centre Interuniversitaire de Recherche sur les Réseaux d’Entreprise, la Logistique et le Transport (CIRRELT), Montreal, QC H3T 1J4, Canada
4Jarislowsky/AtkinsRéalis Research Chair, Montreal, QC H3C 3A7, Canada

Corresponding author: Mustapha Belmouadden (mustapha.belmouadden@polymtl.ca)

This work was supported in part by MITACS under Grant IT38650.

ABSTRACT The implementation of adaptive optimization in multi-product process manufacturing is a
crucial strategy for the reduction of unplanned downtime and the enhancement of overall productivity.
Nevertheless, the availability of real-time decision support tools for dynamic adjustments in large-scale
industries is currently limited. In response to this challenge, we propose a novel model that processes
data collected from extensive manufacturing operations. By leveraging Explainable Artificial Intelligence,
we developed a real-time decision support system designed to dynamically adjust process parameters
following varying input variables. The proposed model achieved a capture rate of 62% of the minority of
products that cause micro-stoppages due to non-compliance with specifications. This approach provides
a robust framework for adaptive optimization in complex and large-scale manufacturing environments,
enhancing productivity and resilience against unplanned disruptions.

INDEX TERMS Manufacturing, downtime, machine availability, explainable artificial intelligence, decision
support system, industry 4.0, machine learning.

I. INTRODUCTION
The manufacturing sector faces challenges due to inef-
ficiencies in production, with micro-downtime being a
key factor in operational delays. Micro-downtime, termed
‘‘Micro failures’’ refers to short interruptions in production
that do not require maintenance intervention [1]. Although
fleeting, accumulating these interruptions can result in
significant production losses [2]. A substantial portion of
micro-downtime is linked to adjusting process parameters
and product corrections to maintain strict tolerances [27].
Upholding these tolerances is essential for operational
efficiency and maintaining competitiveness in a demanding
market.

The compliance of a product with technical specifications
depends on selecting the appropriate process parameters [3].

The associate editor coordinating the review of this manuscript and

approving it for publication was Haidong Shao .

Nevertheless, the relationship between these parameters
and product quality remains unclear [3]. This ambiguity
frequently results in a lack of clarity regarding the underlying
causes of non-conformities, leading to unplanned shutdowns
of the industrial process for corrections. Such unplanned
shutdowns may be attributed to either equipment degradation
or inadequate process parameters adjustment [4].

In various industries, operators adjust process parameters
due to their expertise. This is often done manually through
a trial-and-error method [3]. This intricate and lengthy
process involves multiple adjustments until product quality
standards are achieved [3]. However, this approach can lead
to incorrect settings and quality inconsistencies. Additionally,
contextual production variables, such as material properties,
can influence the quality of produced components [5].

Advanced data analysis solutions provides several benefits
for improvingmanufacturing capacity, quality, and productiv-
ity while minimizing defect-related costs. These costs include
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TABLE 1. List of acronyms.

direct material losses and unplanned downtimes, negatively
affecting cycle times and machine availability. Managing
these processes can be complex, especially in monitoring and
handling non-compliant or defective products.

Integrating Artificial Intelligence (AI) and industrial data
can enhance industry competitiveness and efficiency [6].
Data is a valuable asset for innovative businesses.

Machine Learning (ML), a branch of AI that employs data-
driven algorithms, offers great opportunities for modernizing
manufacturing operations in the era of Industry 4.0 [26].
Its application allows real-time analysis of large data sets,
revealing trends that operators might miss. This capability
enables proactive optimization and early anomaly detection
in manufacturing processes, thereby enhancing management
and performance.

Despite its advantages, adopting ML faces challenges,
including a lack of understanding of its potential and
concerns about job displacement due to automation. This
underscores the importance of informed decision-making in
implementing machine learning in industrial settings.

The objective of this contribution is to develop a decision
support tool to predict product conformity during the early
stages ofmanufacturing assembly, based on process param-
eters, material characteristics, and operational environmental
conditions. From the constructed model, it would then be
possible to gain insights into the impact of input variables
and their influence on the assembly process.

The remainder of the paper is organized as follows.
Section II discusses related work in the field of dynamic opti-
mization of manufacturing process parameters. Section III
introduces the proposedmodel within this context. Section IV
is dedicated to applying this model in the tire manufacturing
industry. Finally, we conclude our study and suggest future
research directions in Section V.

II. RELATED WORK
In recent years, research on the dynamic adjustment of
manufacturing process parameters has emerged as a critical
area of focus [28]. Numerous studies have applied AI
techniques across various industries, including plastics [3],
[7], [8], metallurgy [5], [9], [10], [11], [12], [13], [14],
[15], [16], automotive [17], and semiconductors [18], [19],

among others. This growing interest can be attributed
to the abundance of data collected in industrial environ-
ments, coupled with advancements in automation and semi-
automation technologies. These studies attempt to explain
the relationship between independent process variables and
the dependent variable, sometimes aiming to determine the
importance of each independent variable and its contribution
to the predicted value. The dependent variable can represent
product compliance forecasts, quality, or, in some cases, the
yield of an industrial process.

Most studies on real-time process parameter adjustment
rely on experimental or simulated data. Among those using
data collected from a real-world environment, three articles
by Jiang et al. [18], [19], and Chen et al. [17] address
a large-scale manufacturing process. Additionally, the data
types adopted in these studies include images, numerical data,
or signals. It is also important to note that a wide variety of
product types is encountered in the manufacturing industry,
a characteristic that is not considered in the identified
research, which generally focuses on a limited number of
products or even a single one.

In the specific context of our study, we face three major
challenges: managing high-dimensional data, accounting for
heterogeneous data, and dealing with the complexity inherent
in complex production processes.

Regarding the first challenge, five articles address prob-
lems related to high-dimensional data. In these cases, the
authors tackle the complexity of high dimensionality by using
feature selection techniques. Chen et al. [8] evaluate the
effect of parameters influencing quality attributes through a
statistical analysis of variance and then verify the optimal
combination of independent variables via regression feature
selection analysis. The elimination of irrelevant features
allows the construction of a model with improved per-
formance and reduced computational cost. However, this
approach can not be directly applied to a production process,
as even though some variables may be statistically redundant,
it is crucial to understand the subtleties between them and
select those relevant to the production context. The articles
by Chen et al. [17] and Jiang et al. [18] address the issue of
high-dimensional data using Pearson correlation to discard
redundant attributes manually. Jiang et al. [18] go further by
applying feature selection methods, such as Mutual Informa-
tion andRecursive Feature Elimination, to enhance prediction
performance and, more critically, to identify the key process
parameters. Furthermore, Straßer et al. [11] calculate Vari-
ance Inflation Factors to assess the degree ofmulticollinearity
in the data, thus ensuring model stability. To further simplify
data representation, Chen et al. [17] introduce the Principal
Component Analysis (PCA) algorithm, eliminating redun-
dant inter-influencing factors among variables and retaining
only those that contain most of the correlation. However,
using techniques like PCA is generally not recommended for
industrial data. This method replaces the original variables
with principal components that capture most data variance.
However, interpreting results from principal components
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can be complex and sometimes unintuitive, thus limiting
the model’s ability to provide actionable insights. In a
production context, this approach faces the same limitations
as eliminating highly correlated features.

With regard to the second challenge, Strasser et al. [11]
are the only researchers to incorporate a single categorical
input. The authors apply Dummy Coding, an approach that
transforms a variable with m categories into m − 1 binary
attributes with 0 and 1 as potential values, to include
this attribute in a linear regression model. However, due
to complexity, this technique becomes less practical when
dealing with attributes with many categories. A large number
of binary attributes makes the model harder to train and even
interpret.

To address the third challenge, Jiang et al. [18] proposed
a segmentation approach based on a Gaussian Mixture
Model (GMM) to predict the final test yield in the
semiconductor industry at an early stage, aiming to reduce
noise caused by process variations. The GMM models
industrial data distributions as a combination of multiple
Gaussian distributions, effectively capturing variability and
underlying patterns. Since machine learning models perform
best when data are independently and identically distributed,
this segmentation improves reliability, generalization, and
overall model performance. By minimizing variation within
each group, the approach enhances prediction accuracy
and enables better identification of process dynamics. This
method will be tested as part of this study.

In the existing literature, models are applied independently
to each product or a limited set of products [3], [5],
[18], [19], which does not accurately reflect the realities
of multi-product manufacturing industries and limits their
practical applicability. Several studies rely on deep learning
models [3], [5], [7], [10], [13], which effectively capture
complex and nonlinear relationships in data but require
extensive datasets and computational resources, making
them less feasible for real-time industrial applications.
Additionally, a scarcity of interpretability in predictive
models hinders their transition to actionable recommenda-
tions for process adjustments [3], [5], [7], [8], [10], [16].
In contrast, our approach integrates predictive modeling with
the provision of explanations for recommendations that are
actionable. Furthermore, it incorporates future adaptive real-
time optimization, thereby addressing the key limitations of
conventional methodologies in this field.

To our knowledge, no study addresses the problem of
forecasting product compliance in a multi-product assembly
process using heterogeneous data, comprising both numerical
and categorical data, from a real industrial environment.

III. PROPOSED MODEL
After an initial task involving the understanding of the
business context, with a particular focus on the identified
critical process, the overall process for the proposed model
comprises five main phases: (A) Data Understanding, (B)
Data Preprocessing, (C) Modeling, (D) Evaluation, (E)

Explainability. The different stages of this approach are
depicted in Figure 1. The figure consists of two panels. The
left panel presents the model proposed by Jiang et al. [18].
The right panel illustrates our proposed model for addressing
the challenges of large-scale manufacturing, highlighting the
aspects that characterize our model in orange.

A. DATA UNDERSTANDING
This step involves understanding the available data for
exploration. Wang [20] proposes a classification of man-
ufacturing variables to consider when leveraging data:
product variables, machine variables, manufacturing
process variables, raw material variables, environmental
variables, operator variables, production line variables,
planning variables, quality control variables, service
variables, supply chain variables, and target variables.

Data visualization is a widely used for improving data
comprehension, facilitating comparison, trend analysis, and
outlier detection. It provides a powerful means to gain
insights into the dataset and assess data quality by identifying
errors and their potential causes.

B. DATA PREPROCESSING
As emphasized by the Cross Industry Standard Process for
Data Mining (CRISP-DM) methodology, several tasks are
typically required for handling industrial data.

Outliers and missing values, whether from errors or
natural variability, are critical to address during data
pre-processing in industrial analytics. These steps ensure data
reliability and robustness for subsequent modeling.

Feature engineering, particularly with industry-specific
approaches, integrates domain expertise to enhance model
learning and align outputs with real-world constraints. This
fosters actionable insights and supports seamless practical
implementations in operational settings. A crucial aspect that
is not addressed in the article by Jiang et al. [18], where
feature selection was carried out without consideration of the
importance of each feature.

Leveraging diverse data types, including numerical and
categorical, requires standardization and appropriate encod-
ing. Unlike Jiang et al. [18], who focused solely on numerical
data, a comprehensive approach maximizes the use of all
available information for improved outcomes.

C. MODELING
The goal is to design a solution for multi-product manu-
facturing processes by using domain expertise to effectively
regroup data. This approach balances generalization with
product- or machine-specific nuances, uncovering patterns
such as machine stoppages or maintenance clusters that
enhance model accuracy.

Data splitting is critical for evaluating machine learn-
ing models but can introduce bias if not done carefully.
Combining it with cross-validationmitigates overfitting and
ensures robust model generalization, especially for small or
imbalanced datasets.
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FIGURE 1. Model proposed by JIANG et al. (Left) and our proposed model for multi-product processes (Right).

Hyperparameter tuning, through methods like Grid
Search, Random Search, or Bayesian Optimization, opti-
mizes model performance by efficiently exploring the
hyperparameter space.

D. VALIDATION
Validation should align with the study’s objectives, especially
when dealing with imbalanced datasets. Metrics like Preci-
sion, Recall, and F1-score are more suitable than Accuracy
alone for evaluating the model’s ability to identify rare but
critical classes.

E. EXPLAINABILITY
Explainable Artificial Intelligence (XAI) ensures predic-
tions align with operational knowledge, fostering trust and
confidence in AI-driven solutions. Explainability can be
achieved using Model-Specific or Model-Agnostic tech-
niques, enhancing the understanding of model behavior in
industrial applications.

IV. EXPERIMENTATION
Our approach was tested using a real-world case study
centered on the analysis of data from tire manufacturing
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processes, which involve multiple complex steps. The indus-
trial objective is to enhance the plant’s daily productivity. The
production of a tire begins with the selection of rawmaterials,
including rubber, additives, carbon black, and silica, which
play a critical role in determining the final product’s quality.
These materials are combined in industrial mixers, forming
a homogeneous mixture that is later heated and extruded
into bands of varying thicknesses and profiles. In the next
stage, metal and textile reinforcement cords are integrated
to give the tire the strength to withstand heavy loads. This
occurs during the calendering process, where rubber layers
are precisely pressed onto the reinforcement cords. Following
calendering, the assembly phase combines all components,
such as the belt plies and tread, into a unified structure. The
tires are then cured in specialized ovens, a crucial step that
hardens and shapes the rubber, ensuring the final product’s
durability and performance. After curing, each tire undergoes
a thorough inspection and a series of performance tests to
verify that it meets stringent safety and quality standards
before reaching the market.

This section details the methodology employed in this
industrial context to identify and mitigate the key process
factors contributing to these inefficiencies.

A. DATA UNDERSTANDING
The present study investigates the assembly process in
automated tire manufacturing, with a particular focus on
productivity analysis, which is impacted by frequent short-
duration stoppages. Given the influence of seasonal demand
fluctuations on production volumes, machine workloads, and
key process parameters, a full-year dataset (from January
to December 2023) covering all automated machines was
utilized. This comprehensive dataset encompasses product
variations, operating conditions, long-term trends, and fluc-
tuations in minor corrective stoppages, thereby ensuring
a comprehensive understanding of production dynamics.
Moreover, the possession of a sufficiently large dataset is
imperative to ensure reliable modeling and robust training
of machine grouping models, particularly when the dataset
is segmented according to machine clusters.

The dataset is collected from machine logs and integrated
sensors. Accuracy is insured through regular maintenance
that minimizes drift or measurement errors. Thesemonitoring
systems have been operational for years, with a dedicated
team managing the data quality. Furthermore, machines
undergo systematic calibration with each product type
change to maintain process stability and product quality
despite variations in materials and assembly parameters. This
ensures that the collected data accurately reflects operational
conditions, strengthening the reliability of the analysis.

To prepare the data, we applied pivot transformations to
the product and calibration parameter tables, restructuring
parameters as attributes. Each observation corresponds to
a unique tire identifier, enabling nuanced analysis and
streamlined table joins. The final dataset integrates tables
from the industrial partner, encompassing approximately

3.5 million observations across 500 product types with
distinct specifications.

The data understanding and collection phase involves
documenting and analyzing the assembly process to identify
relevant variables. Scheduling, service, and supply chain
parameters are excluded, leaving only variables directly
related to the process. We therefore consider the following
data:

1) Product Variables: Include the specific dimensional
characteristics of each manufactured tire, such as
width, height, diameter, etc.

2) Calibration Variables: This category encompasses all
calibration procedures applied to the produced tires,
including applied pressures, length adjustments, and
tolerances concerning the length of joints, which must
be strictly adhered to.

3) Production Variables: Each observation in this cat-
egory provides detailed information about each tire,
including the name of the recipe used, the family
of green tires to which this recipe belongs, the
manufacturing machine, and the final measurements of
each dimension after the assembly process.

4) Production Line Variables: Include temporal data
related to the production cycle of the tires, as well as
individual delays experienced by each tire, such as the
delay code and the start and end times of the delays
concerning the assembly of the three carcass plies,
which are the focus of this study.

5) Semi-Finished Product Variables: Comprise infor-
mation about the rolls used in the assembly, including
the unique identifier of the roll, the time required for its
production, and its generation and consumption time.

6) Environmental Variables: These data include temper-
ature and humidity collected by a sensor located in the
assembly area, with measurements taken every minute.

7) Target Variables: A binary variable representing the
conformity of assembled green tires, ensuring that
the measured joint lengths after assembly fall within
the specified tolerances.

We differentiate between two categories of variables:
adjustable and non-adjustable. The former includes param-
eters such as calibration settings, while the latter encompasses
product characteristics, contextual data (e.g., temperature and
humidity), and other variables that can not be modified.

Preliminary exploration of the data reveals that the primary
cause of unplanned stoppages is non-compliance with
the specifications of the tires being assembled. Currently,
operators manually adjust parameters or make corrections
to the product assembly, resulting in decreased productivity
and reduced machine availability. This situation presents an
opportunity to leverage the available data for significant
benefits.

We begin by visualizing important measurements from this
process, specifically the lengths of the joints, which serve as
the basis for defining compliance. Compliance can be defined
in various ways. We define a compliance index based on
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FIGURE 2. Lengths of joints for each type of tire.

adherence to specifications regarding the three layers of a
tire. In other words, the lengths of the joints of each layer
must fall within specified ranges for each product. A value of
‘‘1’’ is assigned if all specifications are met, while a value
of ‘‘0’’ is assigned if at least one specification is not met.
Figure 2 presents a box plot showing the distribution of joint
lengths, highlighting a minority of extreme values resulting
from erroneous machine readings. These anomalies, which
do not accurately represent the minority class of product
nonconformity under study, introduce bias into the developed
models. To address this, we established a threshold based
on domain expertise, allowing us to cap values within the
range of −5 mm to 15 mm while ensuring that meaningful
non-compliant data was preserved.

Next, we analyze the compliance rate during the assembly
process and visualize the quality rate after the inspection
phase. As shown in Figure 3, no major quality issues are
observed, as operators address non-conformities during the
process or after inspection. However, the primary challenge
lies in the time spent addressing non-conformities. The
assembly process exhibits a 22% non-compliance rate with
specifications, contributing to frequent unplanned stoppages
and reduced machine availability.

Figure 4 shows the tire count for each delay code, revealing
that many tires experienced Micro-Failures during assembly

FIGURE 3. Proportion of quality and compliance data.

due to component tolerance non-compliance. Figure 4
illustrates the cumulative downtime for each delay code,
highlighting substantial production time losses. These times
were calculated after removing outliers, as depicted in
Figure 6.
A binary attribute indicating belt layer changes during

the assembly process was created to assess their impact on
compliance. Visualization of the first 10 cases in Figure 7
shows that for 6 layers (Serial=1, 3, 4, 12, 13, 22), the
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FIGURE 4. Tire count of each delay code.

FIGURE 5. Cumulative duration of delays by delay code.

FIGURE 6. Box plot of production cycle durations.

non-compliance rate is 50% or higher, with one layer
(Serial=3) reaching a 100% non-compliance rate.

B. DATA PREPROCESSING
This project, funded by a Canadian governmental grant,
follows stringent protocols for handling sensitive data.
To ensure confidentiality, anonymization and encoding were
used to replace machine names, product identifiers, and
production parameters with generic labels. The key steps in
data preprocessing included:

1) Handling outliers and missing values: Visualization
techniques such as box plots, violin plots, and his-
tograms were employed to identify these outliers, with
the first two methods proving particularly effective for
detecting anomalies across multiple groups. Missing
values have been removed.

2) Feature Engineering: This phase involves selecting,
transforming, and creating relevant input variables
from raw data. Initially, domain expertise reduced
the variables to around one hundred, further refined
through correlation analysis to eliminate redundant
parameters while considering their roles in the
production process. Techniques like PCA, which
replace original variables with principal components,
are discouraged for industrial data due to their
complexity and lack of interpretability [21]. Instead,
feature selection methods that preserve the original
variables’ significance are preferred. Additionally,
creating variables to facilitate hypothesis testing can
enhance the learning process.We evaluate the following
hypotheses: (A)Hypothesis on the Influence of Product
States at Observations n − 3, n − 2, and n − 1 on
the Product at Time n: To this end, a dedicated table
was established to record the cycle times of tires and
the delays observed, featuring an attribute for stop
codes when interruptions occur in the assembly of
the three carcass plies. In the absence of a stop code,
a value of NaN is assigned. If a code is present,
additional columns specify the start and end times
of the interruption, allowing for the calculation of
its duration. Specifically, six supplementary columns
are introduced. Three categorical columns retain the
delay codes for the tires preceding the current tire at
observations n − 1, n − 2, and n − 3, alongside three
numerical columns that specify the delay duration for
the tires at observations n − 1, n − 2, and n − 3,
including the tire at time n. (B) Hypothesis on the
Impact of Temperature on the Assembly Process: Liter-
ature concerning polymer materials, including rubber,
presents physical models correlating temperature and
humidity to elasticity. Consequently, we integrated
environmental variables associated with the production
or storage conditions of the tire. For each tire, the
average, maximum, and minimum temperature and
humidity of the production day are calculated. The
storage duration of materials utilized in the tire’s
composition before consumption is also computed
and incorporated into the dataset. (C) Hypothesis on
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FIGURE 7. Compliance of the first 10 tires from each belt layer.

the Succession of Non-Conformities: This hypothesis
examines the possibility that conformity is linked to
sequences of defective tires. We integrated a variable
designed to count successive defective tires, allowing
for identifying tires that follow two consecutive non-
conforming units. (D) Our observations also revealed
issues related to the variation between the length
of the ply entered by the operator and the length
measured after cutting. An attribute documenting the
variation between these two values was added to the
data. (E) Additionally, we noted that during assembly,
the occurrence of successive non-conformities may be

associated with the physical changes materials undergo
as a roll of material nears depletion. This insight led us
to add an attribute indicating how many tires remain to
be produced with the material currently in use.

3) Data Formatting: Significant discrepancies in numer-
ical variable values were addressed using Min-
Max Standardization to ensure compatibility with
scale-sensitive models. For categorical variables, Cat-
Boost encoding was employed to minimize risks of
information loss, data leakage, or overfitting, particu-
larly for attributes with many categories. Additionally,
pressure variables were discretized into categories with
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TABLE 2. Performance comparison of models.

TABLE 3. LGBM results on machine segments.

TABLE 4. CatBoost results on machine segments.

TABLE 5. XGBoost results on machine segments.

0.05 bar increments, reflecting operator adjustment
practices.

4) Data Balancing: A dataset is considered imbalanced
if the minority class constitutes less than 35% of the
data [22]. In this project, the minority class represents
22%. To address this, observation weighting was
employed. This approach ensures better representation

of minority classes without altering the data structure,
unlike oversampling, which can introduce duplicates or
synthetic samples, risking overfitting [23]. Moreover,
weighting is computationally efficient as it maintains
the dataset’s size.We used the compute_sample_weight
function from Python’s sklearn.utils library to calculate
weights.
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TABLE 6. LSTM results on machine segments.

FIGURE 8. Attribute importance based on gain criterion.

FIGURE 9. LIME for a predicted observation conforming to specifications.

C. MODELING
To ensure the reliability and generalizability of this study, sev-
eral measures were taken to minimize confounding factors.

First, we focused on automatic tire assembly machines of
the same generation to ensure performance comparability.
Contextual data, including factory temperature, humidity,
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FIGURE 10. LIME for a predicted observation non-conforming to specifications.

TABLE 7. Results from the GMM approach.

and the storage duration of semi-finished materials, were
incorporated to account for their impact on production,
particularly on the quality of rubber. The subsequent step
involved the segmentation of the machines according to
shared operational conditions. These conditions included
maintenance schedules, calibration protocols, and usage pat-
terns. This approach establishes more homogeneous groups
allowing models to capture machine-specific behaviors while
maintaining generalizability.

Each cluster is treated independently and undergoes
5-fold cross-validation to ensure an optimized train-test split
and mitigate overfitting. This technique systematically tests
models on multiple data subsets, providing a robust and
unbiased performance evaluation across all selected mod-
els. The models include Categorical Boosting (CatBoost),
Light Gradient Boosting Machine (LGBM), Extreme Gra-
dient Boosting (XGBoost), and Long Short-Term Memory
(LSTM). For LSTM, which captures sequential dependencies
in manufacturing data, 5-fold cross-validation is particularly
important as it helps prevent overfitting to time-dependent
patterns, which is crucial in industrial processes where
seasonal fluctuations and recurring trends can influence

model performance. To further improve model accuracy,
hyperparameters are fine-tuned using Optuna [25]. This
optimization framework efficiently explores the hyperparam-
eter space, enhancing the performance of the models by
identifying the most effective parameter settings.

Two alternative approaches are tested. The first eliminates
clustering, training a single model on the entire dataset.
The second, inspired by [18], employs a multiple regression
model predicting the lengths of nine dependent tire joint
variables. Optimal segmentation is determined using the
Bayesian Information Criterion (BIC), with the Elbow
Method suggesting 14 of 15 segments yield the lowest BIC.
However, seven segments are used, as the marginal gain
beyond this is negligible.

D. VALIDATION
Table 2 presents the classification results using the models
CatBoost, LGBM, XGBoost, and LSTM supplemented by
optimization options provided by Optuna [25] and weight
sampling. The models demonstrate similar performance
levels. The results obtained by combining parameter opti-
mization and weight sampling help balance the performance
between the minority and majority classes.

In real-time industrial applications, the acceptable number
of iterations and learning rate largely depend on the size
of the data. For our study, 500 to 1000 iterations are
considered acceptable to mitigate the risk of overfitting,
while learning rates between 0.01 and 0.1 are commonly
used. These parameters are determined based on experience,
balancing model precision with computational cost. The
results, though comparable, vary based on model parameters.
The CatBoost model achieves optimal performance after
490 iterations, with a learning rate of 0.02 and a depth of
12 levels. The LGBM model reaches its best performance
after 790 iterations, with a learning rate of 0.046, a depth
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TABLE 8. Performance metrics of attributes for Segments A and B.

of 9 levels, and 90 leaves. In contrast, XGBoost performs
best with 995 iterations, a learning rate of 0.039, a depth of
9 levels, and 188 leaves. Given these results, LGBM may be
the most suitable for visualizing and interpreting trees, as it
is faster than both XGBoost and LSTM, and slightly quicker
than CatBoost.

By designing multiple models by segmenting the entire
dataset into sub-datasets based on industrial expertise and
applying sample weighting and Bayesian search for hyper-
parameters, same as the first. The results, presented in
Tables 3, 4, 5, and 6 show similar performance across
segments in terms of recall for both classes. However,
segment G and H stand out with higher Precision and
F1-scores, likely due to the ratio between the conforming
and non-conforming tire classes. The disparity observed in
the precision values of the different models can be attributed
to the percentage of the minority class within the dataset.
The proportions of the minority class for segment H, G, C,
D, J, and F are 28%, 22%, 21%, 17%, 16%, and 15%,
respectively. These observations are consistent across the
various tested models, with one notable exception: the LGBM
model consistently delivers the best results.

In the final strategy, the individual performances vary
from one segment to another. This leads to reduced overall
performance due to the poor results from specific segments,
as illustrated in Table 7. Table 8 presents the performance
metrics of two segments among the seven, highlighting the
variability that impacts the overall model performance.

E. EXPLAINABILITY
Figure 8 illustrates the importance of the features by
measuring the reduction in the loss criterion when a feature
is used for a split within a decision tree. The figure confirms
the hypothesis that the characteristics of previous tires are
significant in predicting the conformity of the tire currently
being assembled. Furthermore, it validates our assumption
that the adjustment of the lengths of the carcass layers or
the impermeable layer plays a crucial role in this prediction.
Weather factors and the duration of storage of the layers

within the factory are positioned in the last third of the list
in this graph.

While figure 8 highlights the relative importance of each
variable in the prediction process, it does not reveal the
direction in which adjustments should be made. Our goal is
to provide operators with a tool that, for each new tire in
the assembly phase, not only identifies relevant attributes but
also clarifies how these attributes influence the specifications.
This would allow for determining the direction of necessary
adjustments for modifiable parameters. This requirement led
us to adopt Local Interpretable Model-agnostic Explanations
(LIME) [24] to clarify these aspects.
The graphs shown in Figures 9 and 10, based on LIME,

provide a tool for determining the importance of each
attribute in the predicted value, indicated by the height of
the bars, as well as the direction of their influence on this
value.

In Figure 10, which illustrates a predicted observation
classified as non-conforming, it is observed that the non-
adjustable parameters, including Cycle time 1 exceeding
75 seconds, Cycle time 2 exceeding 76 seconds, and Ply posi-
tion 2 being below 270 mm, are associated with an increased
likelihood of producing a non-conforming tire as well as
the occurrence of a serial switch. Regarding the adjustable
parameters, the analysis reveals that deviations in Offset 1,
Offset 2, and Offset 3 beyond 1 mm, while remaining below
3.7 mm and 5 mm, respectively, significantly elevate the risk
of a tire being classified as non-conforming.

These two techniques would enable the design of an
interface that could be provided to operators based on the
model, as shown in Table 9.

The table presents an active tire that is potentially
non-conforming and suggests an increase in pressure while
recommending no adjustment for the length of the plies.
It also provides forecasts for the following three tires
and suggestions for adjusting the parameters for upcoming
production. The interface enables the operator to increase
or decrease pressure and length, confirm the adjustments,
acknowledge the alert without action, or skip the adjustment.
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TABLE 9. Decision support system interface.

V. CONCLUSION
In this paper, we proposed an innovative approach for
predicting the output of an assembly process based on
input variables, including process parameters, material char-
acteristics, and operational environmental conditions. This
approach allows us to explore the large-scale and digitized
manufacturing industry by exploiting industrial data. Specif-
ically, we leverage heterogeneous data (both categorical
and numerical) or apply domain-specific feature engineering
techniques to translate domain knowledge into data. In the
modeling section, we designed a solution for multi-product
processes, striking a balance between a general and specific
solution. We grouped based on product- or machine-specific
nuances, drawing upon historical production records.

This research could lead to the development of a decision
support tool based on data collected throughout the tire
assembly process. While it is not feasible at this stage to
recommend specific parameter values, the tool can help users
identify in advance whether a tire is likely to be defective
and provide guidance on whether to increase or decrease an
adjustable parameter, such as pressure or length. However,
this solution remains only partially actionable, as it does not
offer precise adjustment values. This limitation highlights
the need for research such as the use of a complementary
optimization model.

The objective was to provide a better understanding
of the relationship between process parameters and the
conformity of assembled tires, thereby offering additional
insights to help adjust parameters for tires expected to be
non-conforming. Appropriate process adjustments lead to
specifications adherence, eliminating unplanned downtime
due to corrections during assembly. This solution enhances
machine availability and improves productivity.

Three gradient boosting models were developed and
compared to determine the conformity index at the end of
the assembly process. Three different modeling approaches
were tested: models were trained on the entire dataset,
then on subsets concerning each segment, and finally based

on segments identified by GMM. The performances of
the various models were relatively similar. The choice
was made to use LGBM due to its transparency, which
facilitates adoption and speed compared to the other two
gradient-boosting models. Explainability techniques were
incorporated into this model, first allowing the identification
of the relative importance of attributes and then visualizing
the direction of impact of each attribute for each observation
to be predicted.

Although the LGBM model successfully identifies a
significant number of non-conformities, achieving a recall
rate of 66% for the non-conforming class, further research
is necessary to improve the model’s reliability, focusing
on increasing the accuracy of predictions. Furthermore,
it is insufficient for the tool to merely identify the most
influential process parameters and suggest the direction
of adjustments; it must also recommend a combination
or range to achieve the desired specifications. Our future
work will include reinforcement learning and metaheuris-
tics to estimate appropriate adjustments for adjustable
parameters.

REFERENCES
[1] R. Wolniak, ‘‘Downtime in the automotive industry production process

– cause analysis,’’ Qual. Innov. Prosperity, vol. 23, no. 2, pp. 101–118,
Jul. 2019, doi: 10.12776/qip.v23i2.1259.

[2] I. Zennaro, D. Battini, F. Sgarbossa, A. Persona, and R. DeMarchi, ‘‘Micro
downtime,’’ Int. J. Quality Rel. Manage., vol. 35, no. 4, pp. 965–995,
Apr. 2018, doi: 10.1108/ijqrm-11-2016-0202.

[3] F. Guo, X. Zhou, J. Liu, Y. Zhang, D. Li, and H. Zhou, ‘‘A
reinforcement learning decision model for online process parameters
optimization from offline data in injection molding,’’ Appl. Soft Com-
put., vol. 85, Dec. 2019, Art. no. 105828, doi: 10.1016/j.asoc.2019.
105828.

[4] S. Dengler, S. Lahriri, E. Trunzer, and B. Vogel-Heuser, ‘‘Applied machine
learning for a zero defect tolerance system in the automated assembly
of pharmaceutical devices,’’ Decis. Support Syst., vol. 146, Jul. 2021,
Art. no. 113540, doi: 10.1016/j.dss.2021.113540.

[5] N. Peghini, A. Zignoli, D. Gandolfi, P. Rota, and P. Bosetti, ‘‘Real-
time cross-dataset quality production assessment in industrial laser cutting
machines,’’ in Proc. Int. Conf. Pattern Recognit., Mar. 2021, pp. 490–505,
doi: 10.1007/978-3-030-68799-1.

VOLUME 13, 2025 53907

http://dx.doi.org/10.12776/qip.v23i2.1259
http://dx.doi.org/10.1108/ijqrm-11-2016-0202
http://dx.doi.org/10.1016/j.asoc.2019.105828
http://dx.doi.org/10.1016/j.asoc.2019.105828
http://dx.doi.org/10.1016/j.dss.2021.113540
http://dx.doi.org/10.1007/978-3-030-68799-1


M. Belmouadden et al.: Real-Time Decision Support System for Dynamic Optimization

[6] M. Javaid, A. Haleem, R. P. Singh, and R. Suman, ‘‘Artificial
intelligence applications for industry 4.0: A literature-based study,’’
J. Ind. Integr. Manage., vol. 7, no. 1, pp. 83–111, Oct. 2021, doi:
10.1142/s2424862221300040.

[7] Y. Kim and S. H. Park, ‘‘Highly productive 3D printing process
to transcend intractability in materials and geometries via interactive
machine-learning-based technique,’’ Adv. Intell. Syst., vol. 5, no. 7,
Mar. 2023, Art. no. 2200462, doi: 10.1002/aisy.202200462.

[8] J. C. Chen, G. Guo, and W.-N. Wang, ‘‘Artificial neural network-based
online defect detection system with in-mold temperature and pressure
sensors for high precision injection molding,’’ Int. J. Adv. Manuf. Technol.,
vol. 110, nos. 7–8, pp. 2023–2033, Sep. 2020, doi: 10.1007/s00170-020-
06011-4.

[9] D. Muhr, S. Tripathi, and H. Jodlbauer, ‘‘An adaptive machine learning
methodology to determine manufacturing process parameters for each
part,’’ Proc. Comput. Sci., vol. 180, pp. 764–771, Jan. 2021, doi:
10.1016/j.procs.2021.01.325.

[10] N. Ceylan, S. Kaar, Y.-M. Chu, and N. D. Alotaibi, ‘‘Classification of
grinding burns in bearings with transfer learning,’’ Fractals, vol. 31, no. 6,
Jan. 2023, Art. no. 2340098, doi: 10.1142/S0218348X23020024.

[11] S. Straer, J. Zenisek, S. Tripathi, L. Schimpelsberger, and H. Jodlbauer,
‘‘Linear vs. Symbolic regression for adaptive parameter setting in
manufacturing processes,’’ in Proc. Int. Conf. Data Manag. Technol. Appl.,
Jul. 2019, pp. 50–68, doi: 10.1007/978-3-030-26636-3.

[12] M. M. Sato, V. W. H. Wong, K. H. Law, H. Yeung, Z. Yang, B. Lane, and
P. Witherell, ‘‘Anomaly detection of laser powder bed fusion melt pool
images using combined unsupervised and supervised learning methods,’’
in Proc. 42nd Comput. Inf. Eng. Conf. (CIE), Aug. 2022, pp. 1–10, doi:
10.1115/DETC2022-88313.

[13] H. Zhang, C. K. P. Vallabh, and X. Zhao, ‘‘Influence of spatter-
ing on in-process layer surface roughness during laser powder bed
fusion,’’ J. Manuf. Processes, vol. 104, pp. 289–306, Oct. 2023, doi:
10.1016/j.jmapro.2023.08.058.

[14] H. Baumgartl, J. Tomas, R. Buettner, and M. Merkel, ‘‘A deep learning-
based model for defect detection in laser-powder bed fusion using
in-situ thermographic monitoring,’’ Prog. Additive Manuf., vol. 5, no. 3,
pp. 277–285, Sep. 2020, doi: 10.1007/s40964-019-00108-3.

[15] H. Tiensuu, S. Tamminen, E. Puukko, and J. Röning, ‘‘Evidence-based and
explainable smart decision support for quality improvement in stainless
steel manufacturing,’’ Appl. Sci., vol. 11, no. 22, p. 10897, Nov. 2021, doi:
10.3390/app112210897.

[16] L. Morand, D. Helm, R. Iza-Teran, and J. Garcke, ‘‘A knowledge-based
surrogate modeling approach for cup drawing with limited data,’’ IOP
Conf. Ser., Mater. Sci. Eng., vol. 651, no. 1, Nov. 2019, Art. no. 012047,
doi: 10.1088/1757-899X/651/1/012047.

[17] G. Chen, B. Sheng, R. Luo, and P. Jia, ‘‘A parallel strategy for
predicting the quality of welded joints in automotive bodies based on
machine learning,’’ J. Manuf. Syst., vol. 62, pp. 636–649, Jan. 2022, doi:
10.1016/j.jmsy.2022.01.011.

[18] D. Jiang, W. Lin, and N. Raghavan, ‘‘A Gaussian mixture model
clustering ensemble regressor for semiconductor manufacturing final test
yield prediction,’’ IEEE Access, vol. 9, pp. 22253–22263, 2021, doi:
10.1109/ACCESS.2021.3055433.

[19] D. Jiang, W. Lin, and N. Raghavan, ‘‘Semiconductor manufacturing final
test yield optimization and wafer acceptance test parameter inverse design
using multi-objective optimization algorithms,’’ IEEE Access, vol. 9,
pp. 137655–137666, 2021, doi: 10.1109/ACCESS.2021.3117576.

[20] K. Wang, ‘‘Applying data mining to manufacturing: The nature and
implications,’’ J. Intell. Manuf., vol. 18, no. 4, pp. 487–495, Jul. 2007, doi:
10.1007/s10845-007-0053-5.

[21] P. Peng, Y. Zhang, F. Liu, H. Wang, and H. Zhang, ‘‘A robust and sparse
process fault detection method based on RSPCA,’’ IEEE Access, vol. 7,
pp. 133799–133811, 2019, doi: 10.1109/ACCESS.2019.2928329.

[22] H. Li and J. Sun, ‘‘Forecasting business failure: The use of nearest-
neighbour support vectors and correcting imbalanced samples–evidence
from the Chinese hotel industry,’’ Tourism Manage., vol. 33, no. 3,
pp. 622–634, Jun. 2012, doi: 10.1016/j.tourman.2011.07.004.

[23] G. E. A. P. A. Batista, R. C. Prati, and M. C. Monard, ‘‘A study of the
behavior of several methods for balancing machine learning training data,’’
ACM SIGKDD Explor. Newslett., vol. 6, no. 1, pp. 20–29, Jun. 2004, doi:
10.1145/1007730.1007735.

[24] M. Tulio Ribeiro, S. Singh, and C. Guestrin, ‘‘Model-agnostic inter-
pretability of machine learning,’’ 2016, arXiv:1606.05386.

[25] T. Akiba, S. Sano, T. Yanase, T. Ohta, and M. Koyama, ‘‘Optuna: A next-
generation hyperparameter optimization framework,’’ in Proc. 25th ACM
SIGKDD Int. Conf. Knowl. Discovery Data Mining, Jul. 2019.

[26] J. P. Usuga Cadavid, S. Lamouri, B. Grabot, R. Pellerin, and A. Fortin,
‘‘Machine learning applied in production planning and control: A state-
of-the-art in the era of industry 4.0,’’ J. Intell. Manuf., vol. 31, no. 6,
pp. 1531–1558, Aug. 2020, doi: 10.1007/s10845-019-01531-7.

[27] M. Guendon, C. Dadouchi, and B. Agard, ‘‘Exploration des processus
pour l’valuation des pertes de cadence,’’ CIGI Qualita MOSIM 2023,
Trois-Rivières, QC, Canada, Tech. Rep., 2023, doi: 10.60662/vzgb-4g98.

[28] M. Belmouadden, C. Dadouchi, and R. Pellerin, ‘‘Artificial intelligence
applied in adaptivemanufacturing process monitoring: A state-of-the-art in
the era of automation,’’ Proc. Comput. Sci., vol. 256, pp. 47–54, Jan. 2025,
doi: 10.1016/j.procs.2025.02.094.

MUSTAPHA BELMOUADDEN received the
Engineering degree in industrial engineer-
ing from the Mohammadia School of Engi-
neers (EMI), in 2022. He is currently pursu-
ing the Ph.D. degree at Polytechnique Mon-
tréal.

He is amember of the Laboratoire d’Intelligence
des Données (LID) and the Interuniversity
Research Centre on Enterprise Networks, Logis-
tics, and Transportation (CIRRELT). His research

interests include data mining, machine learning, and operations research,
with a focus on integrating these disciplines to address performance and
availability challenges in manufacturing environments. His current work
aims to develop innovative, data-driven solutions that enhance productivity,
and reduce downtime in industrial settings.

CAMÉLIA DADOUCHI received the Ph.D.
degree.

She is currently a Professor with the Depart-
ment of Mathematics and Industrial Engineer-
ing at Polytechnique Montréal, specializing in
data-driven analytics and decision-making. Her
work is particularly impactful in the fields of
manufacturing, agriculture, and logistics, where
she develops innovative tools and models to opti-
mize production processes, enhance operational

efficiency, and supply chain logistics. In manufacturing, she has spearheaded
projects aimed at increasing the availability of automated machinery and
identifying the root causes of production defects for major companies. Her
contributions to logistics include optimizing fuel consumption for cargo
ships and creating advanced recommendation systems that address industrial
distribution and cost constraints, leading to greater efficiency in supply
chains. In agriculture, her development of predictive tools for crop yields
and soil characteristics has empowered farmers to enhance their productivity.
As the Co-Director of the Data Intelligence Laboratory (LID) and an Active
Member of research centers, such as CIRRELT and Poly-Industry 4.0, she
is at the forefront of integrating advanced data analytics into these critical
sectors, driving industry evolution in the era of Industry 4.0.

ROBERT PELLERIN received the Ph.D. degree.
He has been the Jarislowsky/AtkinsRèalis
Research Chair since 2010. He is currently a Full
Professor with theDepartment ofMathematics and
Industrial Engineering, Polytechnique Montréal.
Before joining the Polytechnique Montréal,
he led various reengineering and implementation
projects for integrated management and manu-
facturing execution systems. His industrial and
academic career has always focused on developing

tools dedicated to piloting and monitoring operations, both in project
management and manufacturing. He is a CIRRELT Research Center and
the Poly-Industry 4.0 Research Laboratory Member. His research interests
include different issues related to manufacturing execution systems and the
adoption of industry 4.0 and industry 5.0 practices.

53908 VOLUME 13, 2025

http://dx.doi.org/10.1142/s2424862221300040
http://dx.doi.org/10.1002/aisy.202200462
http://dx.doi.org/10.1007/s00170-020-06011-4
http://dx.doi.org/10.1007/s00170-020-06011-4
http://dx.doi.org/10.1016/j.procs.2021.01.325
http://dx.doi.org/10.1142/S0218348X23020024
http://dx.doi.org/10.1007/978-3-030-26636-3
http://dx.doi.org/10.1115/DETC2022-88313
http://dx.doi.org/10.1016/j.jmapro.2023.08.058
http://dx.doi.org/10.1007/s40964-019-00108-3
http://dx.doi.org/10.3390/app112210897
http://dx.doi.org/10.1088/1757-899X/651/1/012047
http://dx.doi.org/10.1016/j.jmsy.2022.01.011
http://dx.doi.org/10.1109/ACCESS.2021.3055433
http://dx.doi.org/10.1109/ACCESS.2021.3117576
http://dx.doi.org/10.1007/s10845-007-0053-5
http://dx.doi.org/10.1109/ACCESS.2019.2928329
http://dx.doi.org/10.1016/j.tourman.2011.07.004
http://dx.doi.org/10.1145/1007730.1007735
http://dx.doi.org/10.1007/s10845-019-01531-7
http://dx.doi.org/10.60662/vzgb-4g98
http://dx.doi.org/10.1016/j.procs.2025.02.094

